
Module 7: Entrepreneur or independent – 
you decide – Quick!

Here is a question for you. 

Are you an Independent or are you an Entrepreneur? 

There’s a difference. A big difference. For instance, do you think you are Richard Branson? Bill 
Gates? Do you see yourself on the cover of Fortune magazine or Time magazine as Businessman 
of the Year? Because if you are an Entrepreneur, I hate to say this, you are not an Independent. 
Entrepreneurs want to do things with other people. They want to hire other people to make them 
lots of money. 

Independents are a different kind of breed. What we want to do is we want to help people our-
selves. Maybe in a group, maybe a small team but very often just you and your client working 
together to make things better, to make money for you and to make money for him. You really 
need to understand this very clearly about what an Independent really is because unlike the 
Entrepreneur, an Independent has to be very good at something. Really good. Half good isn’t 
good enough. 

You’ve got to know how to do the job really well. You also have to know, probably, how to be 
all sorts of other things. You’ve got to be the Managing Director, the Marketer, the Finance guy. 
Naturally also, we’re not good at everything, we can’t be good at everything. We just hope we’re 
good at most of the things. Please remember, if you want to be an effective Independent you 
must use your time properly. Work it out in your way, with your rules and don’t waste time. If 
it takes you a day to install some software on your computer system, that is not smart. In fact, 
that is just stupid because you can probably get an IT specialist to do that for you in an hour. 
What you need to do is work at the things you are good at. That is your strength. That is what 
makes you different. That’s why people want to buy you, your services and your expertise.

Find your way, get your route. Push the things that you are really good at and get somebody else 
to help you do the rest.

Remember where you heard it first.


